
As of FY2024/25, visitor arrivals reached 3.2 million, 
supported by expanding Asia-Pacific air connectivity through 
New Chitose Airport, which now serves 44 airlines to 20 
destinations. Infrastructure investment continues to reinforce 
the destination’s long-term fundamentals, with projects such 
as the Hokkaido Shinkansen extension and New Chitose’s 
business jet terminal expected to further elevate Niseko’s 
accessibility and profile among international investors.

The property market has closely mirrored this tourism 
resurgence. Over the past five years, residential supply have 
expanded significantly in Hanazono and Niseko Village, 
establishing these submarkets as key growth drivers. 
Hanazono, in particular, has demonstrated strong 
development momentum, with its share of Niseko’s 
residential inventory rising from 22% in 2020 to 31% in 
2025. 
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The entry of international brands and long-term capital inflows 
continues to reshape Niseko’s development landscape.

Emerging Submarkets Hanazono and Niseko 
Village Drive Residential Market Expansion

Niseko’s tourism market remains highly seasonal, with the 
December–March ski period generating most room revenue 
and residential rental yields. Winter peak rates typically rise 
two to five times higher than in off-season months, 
underscoring the dependence on snow tourism.

Government and private sectors are increasingly investing in 
amenities such as wellness facilities, cycling infrastructure, 
and nature-based experiences to attract summer visitors. The 
August spike in 2025—driven by Japan’s Obon holidays—
illustrates latent demand for non-ski experiences that could 
extend Niseko’s operational calendar.

The Hokkaido Shinkansen, delayed to 2039 due to geological 
challenges, will connect Tokyo to Niseko in about 4.5 hours. 
Once completed, it will provide a faster, more convenient 
alternative to current domestic flight and bus travel options.
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NISEKO

Submarket Expansion Intensifies

Niseko is shifting from a Hirafu-centric market into a multi-nodal 
development landscape. Hanazono, Niseko Village, and 
Higashiyama are capturing a growing share of new investment as 
integrated resorts and branded residences expand.

Leveraging Seasonality for Growth

Winter remains the dominant demand driver, while investments 
in wellness, nature, and green-season activities are extending 
Niseko’s operational calendar.

Source: C9 Hotelworks Market Research

Niseko Supply Insights

Source: C9 Hotelworks Market Research
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Total Visitor Arrivals in Niseko

Source: Bureau of Tourism, Hokkaido, Niseko Promotion Board, and C9 Hotelworks Market Research

Source: Niseko Promotion Board, and C9 Hotelworks Market Research Source: Niseko Promotion Board, and C9 Hotelworks Market Research
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Total visitor arrivals in Niseko rebounded strongly, reaching 3.2 million in 2024/25, marking 10% year-on-year growth from 2.9 
million in 2023/24. 
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Australia’s share of winter international visitors to Niseko grew from 17% in FY2018/19 to 21% in FY2024/25, while the United 
States increased from 8% to 13%. Hong Kong rose from 11% to 13%, with China (7%), Taiwan (5%), and Thailand (4%) 
maintaining steady regional demand. 

Source: Bureau of Tourism, Hokkaido, Niseko Promotion Board, and C9 Hotelworks Market Research

The total number of visitor arrivals in Niseko has continued to rise since the rebound in 2021/22, with winter arrivals consistently 
exceeding summer levels.
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Supply
By TypeBy Area

Hirafu & Outer Hirafu, comprising 54% of residential 
inventory, stands as the core of Niseko’s development and 
the central hub of market activity.

Niseko’s residential supply consists of 63% condominiums, 28% 
land plots, and 9% villas, highlighting strong condominium 
demand and growth potential for turnkey villas.

Configuration Mix

Condominiums
Sales Price

Configuration Mix

Villas and Plots
Sales Price

Source: C9 Hotelworks Market Research Source: C9 Hotelworks Market Research

30% of inventory is priced below USD1 million, mainly 
studios and one-bedrooms, appealing to investors seeking 
affordable, high-yield winter rentals.

Two-bedroom units make up 43% of supply, some with dual-
key layouts offering rental flexibility while retaining space for 
personal use or storage.

Source: C9 Hotelworks Market Research Source: C9 Hotelworks Market Research
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The villas and land plot priced less than USD2 million 
accounts for 79% of total supply, primarily entry-level turnkey 
villas and land-only sales.

Three-bedroom configurations represent 41% of total inventory, 
driven by strong demand from family buyers and rental demand 
from multi-generational travelers.

Source: C9 Hotelworks Market Research Source: C9 Hotelworks Market Research
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Hotel Performance

Source: C9 Hotelworks Market Research & STR

Average Daily Rate (ADR)

Occupancy Seasonality

Overall occupancy in Niseko averaged 40% in 
2025 (January–September), consistent with 
38% in both 2024 and 2023. According to STR 
data, the peak season occurred in January, 
reaching 72% occupancy, while the lowest level 
was recorded in April at 19% in 2025.

The average daily rate (ADR) in 2025 (January 
– September) showed a positive rate change of 
0.46% in January, aligning with the upward 
trend in occupancy. The lowest rate change 
was observed in May, recording a decline of 
3.21%.

Property Pipeline

By 2029, Niseko’s development pipeline is projected to add approximately 1,087 hotel keys and residential units across 9 
projects. Key upcoming developments include Moxy Niseko Village with 310 keys, Hoshinoya Hutte Niseko with 62 keys, and Aki 
Niseko Villas with 11 villas. 

Source: C9 Hotelworks Market Research

Source: C9 Hotelworks Market Research & STR
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Name Location Units Type Opening Year

1 Moxy Niseko Village Niseko Village 310 Hotel 2026

2 Hotel101 Niseko Outer Hirafu 482 Hotel Residences 2026

3 Aki Niseko Villas Upper Hirafu 11 Residences  2026

4 Sparx Villa Niseko Soga 6 Residences  2026

5 Hanacreek Hanazono 82 Residences  2027

6 Powder Loft Niseko Upper Hirafu 12 Residences  2027

7 Hoshinoya Hütte Niseko Upper Hirafu 62 Hotel Residences 2029

8 Hotel & Residences by Ryowha Hirafu 52 Hotel Residences 2029

9 The Chedi Niseko Hirafu 70 Hotel 2029

Total 1,087
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Founded in 2003, C9 Hotelworks is a hospitality consulting group specializing in hotels, branded residences, real 
estate, and mixed-use developments. Headquartered in Thailand, the firm is recognized for its expertise in market 
research, feasibility studies, and development strategy for hospitality real estate projects across the Asia Pacific, 
Indian Ocean, and African regions. C9 Hotelworks has delivered a diverse portfolio of over 700 projects in 110 
locations, supporting a wide range of clients and partners—from global hotel brands to leading regional and 
independent developers.
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